
What is the role of Motivational Interviewing (MI) in SBIRT? 

Preparing students for SBIRT interventions 

 

What aspects of MI support the SBIRT process? 

 

1. Engagement skills: Engagement is crucial when supporting and 

guiding others. Perhaps you would like a person to participate in 

screening, consider his/her substance use or seek support from 

services in the community. Without engagement, these SBIRT 

processes are less likely to result in any thinking/behavior change.  

How: Understand the spirit of MI including collaboration, acceptance, 

and compassion.   

2. Focusing skills: It is up to the person who is doing the changing to 

decide where he/she would like to put the focus. The person may 

want to work with her/his PCP, a counselor, a SUD program or 

might rather work on mental health/toxic stress concerns from 

which the SUD has emerged.   

3. Evoking skills: Change happens when the individual finds his/her 

own motivation for change. This person’s values and perspectives 

will most likely be different from yours, therefore, it is vital that 

you elicit from the person why she/he would like to do anything 

about his/her substance use. 

4. MI can facilitate change even in brief conversations.  

5. Skill in MI is promoted when we unclutter our minds of everything 

we “want” to make this person do.  

 

 



 

 

Learning Motivational Interviewing (MI) 

Knowledge and Skill 

 

Knowledge can come from reading a book. 

Skill comes from practice…again and again. 

 

1. Feedback: This is fundamental to learning. MI practice with 

feedback is highly effective. How else will you know if you are 

actually doing MI and building skills? 

2. Reflective Listening is the most helpful skill to prioritize. Include 

the other OARS skills (open-ended questions and affirmations are 

most important foci) when you are ready. 

3. Elicit-Provide-Elicit: Most important skill when you need to give 

some information (such as their screening score and what it 

means). 

4. Recognize sustain and change talk, then evoke more change talk, 

respond to change talk to make it stronger 

5. Respond to sustain talk and discord in a way that diminishes its 

strength 

6. Build hope and confidence  

7. Strengthen commitment 

8. BE FLEXIBLE 

 

 


